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Enough Blame to Go Around

• Audit expectations gap
• Accounting standard setters 
• Ratings-agency mess?
• Bankers
• Investment Advisors
• CEO
• Board of directors
• Regulators
• Government
• Mortgage lenders
• Universities and Education
• Media



Accessing   Data Today



The new data needs to be analyzed for what 
it says: 
1. How big are revenues? 
2. How big are profits?
3. How big are profit margins? 

The new data must be compared to earlier 
data to answer these questions: 
1. How fast are revenues growing? 
2. How fast are profits growing? 
3. How are margins changing? 
4. How are growth rates changing? 

The company’s results must be related to 
other companies’ results:
1. How is this company doing relative to its 

competitors? 
2. How is this company doing relative to other 

places the investor can place his or her 
money? 

How do they do that today? 

AS A RESULT



Is there a problem with Electronic Data Today?

Current data aggregation include largely manual  , significant ‘cut and paste’ and manual 
data-entry that degrade the completeness, accuracy, and validity of information.





The Information Overload 

Challenge…

• “… in this networked world, there is a need for 
greater flow of knowledge across boundaries.

• …. knowledge needs structure - without structure 
you cannot retrieve it efficiently and you cannot 
personalize

• …the Internet has facilitated access to 
information, but complicated the task of 
identifying relevant knowledge”





Validation

Standardization

Adding Meaning to Electronic Data 
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“The adoption of eXtensible 
Business Reporting Language 
(XBRL) for financial reporting

holds great promise as a source of 
efficiency, transparency, and 
comparability in the delivery

of financial information.”





Shareholders versus  Stakeholders



Source: http://www.globalreporting.org/ReportingFramework/G3Guidelines/XBRL/



SUPPORT

ONE REPORT

ONE DATA SET

Accountants

Attorneys

Other External 
Advisors

DASHBOARDS & OUTPUT

Other Stakeholders (e.g.,              
Board, Investors, Regulators)

Accountants

Attorneys

Other External 
Advisors

Management Teams
(CEO, CFO/Finance, 
Operations, Sales & 
Marketing, IR)

Access Controls and 
Permissioning

THE CLOUD

One Integrated Reporting Process
Management Teams
(CEO, CFO/Finance, 
Operations, Sales & 

Marketing, IR)



You’re Only as Green
as Your Supply Chain 



Source: www.oecd.org/dataoecd/36/52/43384923.pdf 





Trading Data

XBRL Data

Supply Side
(Input)

Demand Side
(Output)

Vendor Cloud Federation

Data 
Network

News and 
Sentiment Data

VPC

VPC

VPC

Work Flow

Model 
Network

Application 
Network

Via a single 
connection

Policy 
Fabric

Economic Data

VPC



Concluding remarks! 

If you do not think that XBRL is something that will impact you sooner rather 
than later, you better keep your fingers crossed that your competitor has 

the same attitude!
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Liv A. Watson is currently an executive advisor to WebFilings, 
LLP and has  helped several of  Companies, Stock Exchange, 
Central Banks and Securities Exchange Commissions with their 
XBRL and compliance strategies .

She is one of the founders of the XBRL Intentional 
Consortium. 

She has over 20 years of experience, in finding innovative 
ways to bring together technology, accounting and financial 
and business reporting.

Working globally with leading market regulators, accounting 
associations and institutions, Ms. Watson has traveled to over 
84 countries presented XBRL to a wide range of audiences 
from international standards bodies to Fortune 1000 
companies and speaks with authority about its benefits, 
potential applications, and broad adoption.

Liv authored one of IMA's most successful CPE courses 
"Accounting System Technology for the 21st Century".

She has also published several articles on for international 
publications and journals including Harvard Business Review, 
Strategic Finance. She also writes a monthly column of 
financial and business reporting trends for CPA2Biz.

She is the co‐author and contributor author to several of 
books including “XBRL for Dummies” and Governance, Risk, 
and Compliance Handbook published by Wiley.
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Member of  IFRS oundation XBRL Advisory Council

Vice Chair of the Institute of Management Accountants XBRL 
Working Group

XBRL International Steering Committee Member
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Past Member of the Board of Directors, Institute of 
Management Accountants (IMA)

Past Vice Chair of XBRL International, Inc

Past Chair of the XBRL US Adoption Committee

Past Vice Chair of the XBRL US Jurisdiction

Advisory Board Member – University of Southern Indiana

Advisory Board Member – University of Albany, New York

International Journal of Disclosure and Governance Editorial 

Advisory Board Member

WebFilings, LLP  - Executive Advisor




