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2011 Interface ipm 360: 

winner communication design 

2010 European Excellence Award 

shortlisted Commuication 

2010 Internationaler PR Preis 

winner reputation management 

2009 Konformität internationale   

 Controlling-Standards ICV  
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Simply Cola  

Energy 

Sebastian 

Vettel 

 Aus Racing 

Taurin 

Qualität 
gut infinity 

Abbau  

Zulassung 

Salzburg 

Mobile  
Jobs Rückschlag 

Innovation  

Zucker Wirkung  

Health 





Impact 



Impact 

A
ct

io
n

s 

St
ra

te
gi

es
 

Management Process  

act 

plan control 



Intangible Performance Management, 11.10.2011 

© IPM United GmbH 

11 

For Communications? 

Complex Subject 

Change in Stakeholder Expectations  

Moving Targets 

Hierarchical levels involved  

 

How to base planning on that? 
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Test in highly volatile industrie 

Bank Sector 

Germany 

Media Tenor Data 

Opinion-Leading Media 

 

Q1 and Q2 

 



Reputation 

Dimensions Q1: 

Focus on Strategy 



Q2: Finance 

dominates Q2 



Issue areas: Diverse 

Media Coverage 



Most relevant issue 

areas represent 33% 

of all statements. 
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Top 5 top ranked 

issues represent 90% 

of all statements. 



Q2: Presence of compliance 

ascended. Tonality didn‘t 

improve. 
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Issues: Payment for damage 

compensation, criminal actions 

and corruption were in lead.  



Relevant media: Public opinion was 

dominated by Bild-Zeitung followed by 

ZDF Heute and ZDF Heute Journal. 

Overall tonality didn‘t change. 



Journalists 

72% 

Organisations/

Business 

11% 

Government/ 

Politics 

15% 

Society 

2% 

Who‘s talking the most about 

this issue area and in which 

way? Presence almost didn‘t 

change. All stakeholders‘ 

tonality was negative.  



Findings 

Reputation dimensions: Stable. Annual 

targets.  

Issue Areas: Medium volatility. Impact 

Objectives  

Topics and Issues: High volatility. Short-term 

control.  

 

 



Why planning? 



Orientation for 

short term media 

analysis 
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The latest stress test threw the ERP Bank 

into a deep crisis. A new strategy is 

urgently needed. 

» more 

ERP Bank struggling with stress test result 

Miriam Schneider 

Bank sector 

expert 

Easy reporting 

on Status 
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Plan Actual 

Comparison 
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Base for Issues 

Management 
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Message Control 



Reporting 

on demand 
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Titel der Präsentation 

Untertitel 

München, dd.mm.yyyy 

User specific 

Dashboards 
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